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A Message from the 
Chairman  

                                    

 
As the recently appointed Independent Chairman of the TasBuild Limited Board, it is with 
some pride, that I provide my first ‘Message from the Chairman”. 
 
My appointment was as a consequence of the resignation of Mr Des Hodgman, who after 
some nine years as Chairman, decided it was time to call it a day. Prior to being appointed 
to the Chairman’s position, Des served as a Board Member, one of the original 
appointees. He also assisted in establishing TasBuild Limited, which commenced officially 
on 01 July 1998.  
 
During his tenure Des assisted in the development and growth of TasBuild Limited for the 
benefit of both employers and employees operating in the Tasmanian Construction 
Industry. He has overseen the continued minimisation of employer’s cost to provide the 
benefit of portable long service for employees. During his tenure we also witnessed the 
significant improvement in the long service benefit for Tasmania construction industry 
employees. The long service benefit provided in Tasmania, ranks with the best in 
Australia. 
 
I feel that a tremendous debt is owed to Des for his focussed and tireless work as both a 
Board Member and more recently the Chairman of TasBuild limited. 
 
It goes without saying that I have rather larger shoes to fill, however my grounding in the 
union movement and more recently as a politician and Government Minister will serve 
me well in the position of Chairman. I look forward to the challenge. 
 
I take over the reins at a good time with a positive and strong financial outcome being 
recorded for the year ended 30 June 2010.  I acknowledge the potential challenges we will 
face due to the uncertainty of a number of economies in Europe and the United States, 
however I am optimistic about the future.  
 
The “one in one hundred year” financial disaster, that was the Global Financial Crisis, still 
casts a shadow over the World and Australian economies. One of my objectives going 
forward will be to ensure that TasBuild’s financial position is sufficiently robust to insulate 
the Fund against any adverse financial consequences or surprises which may yet manifest 
as a result of the GFC.  
 
TasBuild Limited’s financial position, like the Australian economy, faired significantly 
better than similar funds, due to the combination of our financial management and 
investment strategies. These actions resulted in TasBuild being able to achieve a positive 
result this financial year, despite two years of negative investment returns leading up to 
30 June 2009. I intend to continue the past diligence in these areas to secure the payment 
of entitlements for employees, whilst minimising the cost of long service contributions for 
employers. 
 
As foreshadowed last year our investment strategy would allow us to record a faster and 
larger rebound, once the markets improved, over other strategies, as such our MLC 
Implemented Consulting investments improved some 12.2%, whilst our contemporaries 
recorded an average rate of return of 9.4%. 
 
I would like to express my best wishes to Des on his retirement and to thank him for his 
12 years of dedicated service to the Board. To my fellow Board Members and to the 
TasBuild staff I appreciate and look forward to working with each of you in the service of 
our contributors and beneficiaries and to continue the strong growth of the Fund. 
 
Graeme Sturges 
Chairman 

 
 



The 2009 – 2010 Year in 
Review by the 

 Chief Executive Officer 

 
The past financial year has produced some interesting results for the Fund and it is my 
pleasure to be able to provide members and beneficiaries with an overview of the past 
financial year in my second “Year in Review” report.  
 
Last year I reported that there was limited, albeit increasing confidence that the world 
and local economies and investment markets had negotiated the ravages of the Global 
Financial Crisis (GFC) and there was cause for optimism going forward. Now having the 
benefit of being able to look in the rear vision mirror we can say that last year’s forecasts 
have come to fruition, TasBuild’s return on investments has been positive and is well on 
the way to restoring the value of our investments to pre GFC levels. 
 
Last year I reported the potential for a “double dip recession”. The strong performance of 
the Australian economy during the past year suggests that such a result appears unlikely. 
Unfortunately, during this period at least, we operate in the global economy and our own 
strong economic performance may not be strong enough to ward off any adverse 
outcome should the sovereign debt issues of Portugal, Spain, Greece, Ireland and Italy 
worsen which will destabilise world markets. The sovereign debt concerns combined with 
the fact that, as a consequence of the GFC, the United Kingdom and the United States 
(US) now have public debt at record levels, increases concerns in this area. Should any of 
these conditions worsen the likelihood of a “double dip recession” increases. The recently 
released US housing data reflects continued, and in some case worsening construction 
and sales results, the lowest results for some, adding further potential for the “double dip 
recession” actually occurring. 
 
We need to be concerned and aware of what the future may hold and ensure we are in a 
position to minimise any adverse impacts. Despite the potential for further adverse 
economic performances TasBuild’s own financial performance for 2009-2010, on the back 
of improved investment returns and increased employer contributions has resulted in a 
steadying of the ship in turbulent times. Whilst confidence is returning to local and world 
markets, they are being shadowed by the issues mentioned above; however we are well 
placed to be able to negotiate through any future difficulties. 
 
Whilst the narration above is full of potential adverse consequences the reality for 
TasBuild Limited for 2009-2010 was significantly positive as detailed in the overview of 
our performance for the financial year. 

 
SIGNIFICANT EVENTS 
 

¶ The Chief Magistrate issued orders declaring that TasBuild Limited legal 
matters will be heard in the Civil Division of the Magistrates Court; 

¶ Increased court activity to improve compliance and debt recovery; 

¶ Customer survey undertaken; 

¶ Smooth transition to increased contribution rate (2.0%); 

¶ Past CEO and long term employee Ms Maree Tomes resigned; 

¶ Changed staffing structure implemented with improved efficiency and 
effectiveness; 

¶ ULTIMATE (TasBuild specific software), upgrades and additional functionality 
providing efficiency and productivity gains; and 

¶ Marketing campaign to increase industry awareness of TasBuild conducted. 

¶ A record number and value of entitlements have been paid during the year; 

¶ Employer registrations grew by a massive 12.1% during the year; 

¶ Employee registrations grew by 10.7%; 
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STATISTICS 
 

Worker Registrations June 2010 June 2009 June 2008 

Active Workers 18,266 16,499 14,865 

 

Employer Registrations June 2010 June 2009 June 2008 

Registered & Contributing 2,308 2,059 1,124 

Registered & Not Contributing 1,873 459 504 

Self-Employed Registrations 187 452 241 

 

Claims June 2010 June 2009 June 2008 

Number 465 373 309 

Value ($000) 3,114 2,297 1,872 

 

Investments June 2010 June 2009 June 2008 

Total Assets ($000) 58,110 49,589 59260 

Total Funds Invested ($000) 53,315 45,645 55258 

Investment Return (%) 11.36 -29.35 -11.00 

Actuarial Liability ($000) 52,928 48,825 41,049 

Assets/Liabilities Coverage (%) 109% 101% 143% 

 
 
INVESTMENTS / FINANCIAL PERFORMANCE 

 
During the past year to 30 June 2010 the Fund’s investment portfolio has experienced 
strong growth based on the improving and general recovery of the Australian and 
International markets.  
 
The Board is faced with a complex financial equation that requires significant attention 
and management to ensure the provision of long service benefits for the industry’s 
employees whilst at the same time minimising the level of employer contributions.  

 
This equation becomes more complex when you consider that an employee’s wage 
grows significantly over the period of long service accrual and entitlements are paid at 
the ordinary rate of pay at the time the employee takes their entitlement. During the 
accrual period employer contributions have been at a discounted rate, at the rate of pay 
applicable at the time of payment. As can be seen there is a significant differential 
between the employer contribution rates and the rate at which the Trustee pays 
employee entitlements. This differential can only be made up through investment 
returns or in the worst case scenario increased contributions. These factors become 
crucial considerations when determining the appropriate investment profile, asset 
allocation and risk profile. 

 
The Board has established three investment objectives, which when achieved should 
ensure we are able to pay an employee’s entitlement when it falls due, at the required 
rate of pay and to minimise employers contributions, these objectives are: 

 
1. A high probability that the net return exceeds the inflation rate (CPI) by at least 

2% pa, measured over rolling 5 year periods. 
2. Limiting the probability of a negative annual return to approximately 1 year in 

every 4 years, on average. And 
3. A high probability of achieving at least 110% solvency after five years. 
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To achieve these objectives our MLC Implemented Investment asset allocations are: 

 
 
 
 
 
 

 
  

 
 
 

The above investment assets are further supported by additional investments which are 
managed by TasBuild Limited, these are: 

 
 

 

       
 
 
 

The Board is currently conducting a review of its investment strategy, options and policy 
to identify investments that provide a level of consistent rate of return over periods of 
up to ten years.  
 
The Board’s Investment Objective of achieving an Asset to Liability coverage of 110% has 
been pressured during the previous three years; however we have recorded significant 
improvement in this area in the last year. The Asset to Liability coverage as at 30 June 
2010 was at 109%. Improved investment returns combined with the impact of the 
increased subsidised contribution rate to 2.0% in October 2009 has underpinned this 
improvement. 
 
The investment return generated by MLC Implemented Consulting for the financial year 
was a solid 12.2% and since being appointed the return has been 5.8%. TasBuild’s own 
managed investments continue to perform well and have returned a solid and 
consistent 5.6% during the year ended 30 June 2010. 
 
The improved and positive performance derived from our investments has significantly 
improved the overall value of the Fund. As reported last year the ravages of the GFC had 
diminished the total value of the Fund to the level recorded in March 2005. It is pleasing 
to report that our position has improved during the year and whilst we expect further 
improvement the value of the Fund is now closer to the March 2006 level, however is 
still around $8 million behind where we were at our peak value in 2007. There is cause 
for optimism going forward. 
 
The following graph provides a stark reminder of the impact a one in one hundred year 
financial event has caused on our investment returns and also provides details of 
improved returns generated by careful asset allocation and funds management. 

 
 

 

 

 

 

Investment options Asset Allocation Percentage 

Australian Shares 32.7 

Global Shares (unhedged)   21.1 

Global Shares (hedged) 21.2 

All-Maturity Diversified Debt 22.6 

Short-Maturity Diversified Debt 2.4 

 100.0 

Investment options Asset Valuation 30 June 2010 

First Tasmania Investments Limited $58,924.44 

Direct Property  $2,487,200.00 

Tas Perpetual Long Term Fund $1,863,855.24 

 $4,409,979.68 
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Investment returns have a corresponding impact and the total value of the assets, the 
graph below highlights the importance of positive investment returns. 

 

 

 

 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
The actuarial value of the “Liability to Beneficiaries”, that is the dollar value of all service 
accrued by employees (note this is not the value of accrued entitlements) is an 
important value that has a significant impact on investment decisions. It is this single 
value that has the biggest impact on investment and contribution rate decisions. 
 
As such the continued growth in the number of employees being registered with the 
Fund, another 10.8% this year, together with annual wage increases fuels the regular 
increase in the value of this liability. The value of the “Liability to Beneficiaries” has 
increased by around 8% this year. 
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As previously reported despite the value of the “Liability to Beneficiaries” increase by 8% 
the rate of returns generated by our investments combined with the increased 
contribution rate has been higher, thus improving the “Asset to Liability” ratio from 
101% in 2009 to 109% in 2010.  

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
OPERATIONS 

 
During the year a “client satisfaction survey” was undertaken with employers. The 
survey was also used to identify where the Trustee was performing well, to identify 
areas for improvement and to identify where changes, if any, needed to be made. The 
results of the survey have been provided on our web page. 
 
As a result of the survey we have been working on simplifying the electronic 
communication process with TasBuild Limited, which includes Return completion and 
lodgement and simplified financial documentation. During the year the “Employer 
Update” was introduced providing informative and educative information on long 
service related issues.  
 
TasBuild Limited has now been operating for over 12 years, statistically after that period 
of time the Fund should have matured to a stage where it should be expected that there 
would be minimal changes to the number of registered employees and employers. 
Despite this we continue to record significant increases in registrations in both 
categories. 
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Obviously the hard work of our Field Officer and the staff responsible for registrations is 
having a positive impact in this area; the actual quantum of the increases is contrary to 
statistical expectations. In real terms we registered an additional 249 employers and 
1,767 employees.  
 
The following graph provides details of the increases in both employee and employer 
registrations. It is expected that without any major changes in industry investments or 
major projects coming on-line that the rate of increase will contract over future years. 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
The number of entitlements paid this year was the highest number paid since the 
privatisation of the Fund in 1998. A total of 465 entitlements were paid which is an 
increase of 25% over the previous year and represents a payment to 2.5% of all 
registered employees. 
 
Entitlement payments increased in the actual numbers paid, the amount paid and the 
average value of each entitlement. These statistics are functions of a maturing fund and 
aging employee profile.  
 
The total value of entitlements paid was $3.114 million and increase of 35.5% over the 
previous financial year with the average value of individual entitlements paid growing 
from $6,161.00 in 2009 to $6,697.00 in 2010, an increase of 8.6% 
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INFORMATION TECHNOLOGY 
 

ULTIMATE, the purpose built software application for TasBuild Limited was 
commissioned in May 2009 and has been virtually fully operational since 01 June 2009. 
Like every other software application a number of teething issues have been 
experienced, managed, and in most cases resolved. The use of the system has identified 
a number of operator enhancements which have been implemented, however we have 
also identified a number of user enhancements that will also be implemented during the 
next twelve months. 
 
We are currently in the process of developing a new web page which will improve 
operational performance and efficiency. Access for both employers and employees will 
be enhanced. Employees will be able to interrogate the system and obtain information 
relevant to their long service record etc. 
 
We are working towards simplifying the upload of employee data to ease the time 
consuming burden of Return lodgement on line. Other changes will include simplified 
statement and invoice information issued by the system and operator enhancements 
that will provide improved service to clients. 

 
FUTURE ISSUES 
 

To ensure our continued relevance and high level of customer satisfaction a number of 
important issues have been identified for attention during the next year, these are:  

 
a. Legislative amendments continue to be at the forefront of our legal workloads 

due to the need to meld ANZSIC Codes with employer classifications, 
ambiguities between the Rules of the Scheme and the Act, employer and 
employee coverage issues and the interaction between the general legislative 
provisions for long service and that of the Construction industry. 

b. Reviewing the employer contribution rate. 
c. Continuation of marketing the benefits that accrue when an employee takes 

leave rather than a payment for their entitlement. 
d. Implementation of matters identified during the employer survey. 
e. Increased public profile of the Fund through the regular issue of relevant 

media releases of relevant industry statistics available from our database. 
f. Lobbying the Government to expand the number of industry sectors with 

portable long service provisions. 
 

Christopher Atkins 
Chief Executive Officer 

 



 
The construction Industry Long Service Board is established under the provisions of the 
Trust Deed. The Board consists of seven members. Three members are appointed to 
represent employers. They are nominated by the Master Builders Association of 
Tasmania, the Tasmanian Chamber of Commerce and Industry and the Building Industry 
Specialist Contractors Association. To represent employees, three members are selected 
from nomination by the Construction, Forestry, Mining and Energy Union, the Australian 
Manufacturing Workers Union and Unions Tasmania. An independent Chairman is 
nominated by the Board of Directors. 
 
The membership of the Board for the 2009-2010 financial year was: 
 
Mr Des Hodgman Chairman 
Mr Michael Kerschbaum  Master Builders Association of Tasmania 
Mrs Anne Urquhart Australian Manufacturing Workers Union 
Mr Michael Shepperd Building Industry Specialist Contractors Organisation 
Mr Adrian Granger Civil Contractors Federation 
Mr Tony Benson Construction, Forestry, Mining & Energy Union 
Mr Kevin Harkins CEPU – Electrical Trades Union  
 
The Board of Directors meet on a bi-monthly basis with other meetings scheduled on a 
needs basis. In 2009-2010 the board met on 8 occasions, (6 Board meetings and 2 
Special Board meetings) refer attendance by individual Directors below. Other meetings 
are held to consider specific matters that require attention between scheduled 
meetings. 
 
Number of Meeting Attended 2009-2010 Financial Year 
 
Des Hodgman 6 
Michael Kerschbaum 6 
Kim Blackberry 2          (Alternate Director for Mr Kerschbaum) 
Anne Urquhart 8 
Michael Shepperd 8 
Adrian Granger 7 
Tony Cook 1          (Alternate Director for Mr Granger) 
Tony Benson 7 
Bill White 1          (Alternate Director for Mr Benson) 
Kevin Harkins 6 
Nicole Wells 1          (Alternate Director for Mr Harkins) 

 
Since the 30 June 2010 the following changes to the composition of the Board have 
occurred: 

 
17 July 2010:    Mrs. Anne Urquhart resigned from the Board. 
06 August 2010: Mr. John Short was appointed by the Australian Manufacturing 

Workers Union to the Board. 
20 August 2010: Mr. Des Hodgman resigned as Independent Chairman and Mr. 

Graeme Sturges was appointed to the vacancy. 
 

 
 

 
 
 
 
 
 
 

 

The Board 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Directors of TasBuild 

Limited 

 
 MR MICHAEL KERSCHBAUM 

Representative Master Builders Association 
 
Michael was appointed as the Executive Director of the Master Builders’ Association of 
Tasmania Inc. in March 2009.   
 

Nearing the completion of his degree, Michael changed focus and commenced a mature 
aged apprenticeship as a carpenter and joiner in the early 1990’s.  He worked as a 
builder and carpenter until 1996 when he left the industry in a hands-on capacity to 
pursue a more stable career at Glenorchy City Council, eventually working as an 
Assistant Building Surveyor.  In 2000 Michael joined the Master Builders’ Association, 
where he has held a number of positions. 
 

Michael holds a degree in Economics from the University of Tasmania, a Cert. III in 
Carpentry and Joinery, an Associate Diploma in Building Surveying and a Cert. IV in 
Workplace Assessment and Training.  
 

Michael sits on the Building and Construction Industry Council (BCIC) and is a director 
of the Tasmanian Building Group Apprentice Scheme (BGAS). 

 
 
 
 

MRS ANNE URQUHART 
Representative of the Australian Manufacturing Workers Union 
(Resigned 17 July 2010) 
 
Tasmanian State Secretary of the Australian Manufacturing Workers Union, Anne 
commenced work with Food Preservers Union in 1990 as a union organiser, became 
State President of the AMWU in 1998 and State Secretary in 2004. 
 
Anne was a Trustee Director for Food Industry Superannuation Trust, until the 
amalgamation of FIST with STA in 2005. 
 
Anne is President of Unions Tasmania and a Member of the Tasmanian Food Industry 
Training Council and Tasmanian Manufacturing Industry Council. 

 
 
 
 

MR JOHN SHORT 
Representative of the Australian Manufacturing Workers Union 
(Appointed 06 August 2010) 

Tasmanian State Secretary of the Australian Manufacturing Workers Union,  John, a 
Boilermaker by trade emigrated from the United Kingdom in 1981 working in the Steel, 
Oil, Vehicle, Shipbuilding and Construction Industries. He commenced work with the 
Australian Manufacturing Workers Union in 2000 in the Unions National Office in Sydney 
as the head of the AMWU's National Organising Unit, he then moved to South Australia 
to work as an Organiser with the South Australian branch until July 2010 when he 
relocated to Tasmania to take up the position of State Secretary of the AMWU. 
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 MR MICHAEL SHEPPERD 
 Representative of the Building Industry Specialist Contractors Organisation 

 
After graduating with a Bachelor of Business Degree (Accounting), Michael gained work 
experience within Tasmanian Industry. 
 
As a Certified Practising Accountant, Michael’s involvement in public practice has 
concentrated on the provision of services to specialist contractors in the building and 
construction industry. 

 
 

 
 

MR ADRIAN GRANGER 
Chief Executive Office of the Civil Contractors Federation 
 
Adrian Granger is the Chief Executive Officer of the Civil Contractors Federation 
Tasmanian Branch, a position Adrian has held since 2003. 
 
Adrian’s career started in the late 70’s with the Government as a Cadet Draftsman. On 
completion of Adrian’s Diploma in Civil Engineering he moved to a private consulting 
engineering firm based in Hobart and now runs his own Civil Engineering Consulting 
agency and a Civil Contracting business. 
 
Adrian is also a member of the Building and Construction Industry Council, the 
Tasmanian Building and Construction Industry Training Board, Road Construction 
Industry Forum, Australian Institute of Company Directors and Dial Before You Dig 
Vic/Tas. 
 

 
 
 

MR TONY BENSON 
Representative of the Construction, Forestry, Mining & Energy Union 
 
Tony Benson is the Secretary of Construction, Forestry, Mining and Energy Union 
(Construction & General Division), Tasmanian Divisional Branch. After leaving school 
Tony completed an apprenticeship in Painting and Decorating with the Department of 
Housing and Construction (Housing Department). Some 21 years later Tony worked in 
the private sector as a painting foreman. 
 
In 1991 Tony started work with the Operative Painters and Decorators Union and was 
elected Secretary in March 1992. After amalgamation with the building unions in 1993 
and other restructuring, Tony was appointed Secretary of the combined building union, 
the CFMEU, in 1998 and was elected Secretary in 2000 
 
Tony is a Director of the Building Group Apprenticeship Scheme (BGAS), a Director of the 
Tasmanian Building Construction Industry Training Board (TBCITB), a Director on the 
Board of the Australian Construction Industry Redundancy Trust – ACIRT, Director of 
Building Construction Industry Council, Vice Chairman Oz Help Foundation as well as the 
Union’s representative on several Government Boards. 
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Mr KEVIN HARKINS  
Representative of the CEPU ς Electrical Trades Union 
 
Kevin Harkins is the State Secretary of the Tasmanian Branch of the Communications, 
Electrical and Plumbing Union (CEPU) and has been a Union Official since 1995.   Kevin is 
an “A” grade Electrician with many years experience in all fields of electrical work.  Kevin 
has extensive experience working with apprentices as a Field Officer and Director of a 
large Group Training Company, a board member with the Tasmanian Electrotechnology 
Industry Training Board, and as a member of the Tasmanian Training Agreement 
Committee.   
 
Kevin has held numerous other board and committee positions, and has completed a 
Directors course with the Australian Institute of Company Directors. 
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